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22 June 2017 

NOT FOR RELEASE, DISTRIBUTION OR PUBLICATION, DIRECTLY OR INDIRECTLY, IN OR TO THE 
UNITED STATES, AUSTRALIA, CANADA, JAPAN, THE REPUBLIC OF IRELAND AND THE REPUBLIC OF 
SOUTH AFRICA OR ANY OTHER JURISDICTION IN WHICH THE PUBLICATION, DISTRIBUTION OR 
RELEASE OF THIS ANNOUNCEMENT WOULD BE UNLAWFUL. PLEASE SEE THE SECTION ENTITLED 
"DISCLAIMER" TOWARDS THE END OF THIS ANNOUNCEMENT. 

This announcement is an advertisement and does not constitute an admission document or a 
prospectus and does not constitute or form part of an offer to sell or issue or a solicitation of an offer 
to subscribe for or buy any securities nor should it be relied upon in connection with any contract or 
commitment whatsoever. Investors must subscribe for or purchase any transferable securities referred 
to in this announcement only on the basis of information contained in the admission document 
expected to be published by Tatton Asset Management plc in due course in connection with the 
proposed admission of its Ordinary Shares to AIM, a market operated by the London Stock Exchange 
plc (the "Admission Document") and not in reliance on this announcement. When made generally 
available, copies of the Admission Document may, subject to any applicable securities laws or 
regulations, be obtained from the registered office of the Company at Paradigm House, Lower Meadow 
Road, Handforth, Wilmslow, Cheshire, SK9 3ND.  This announcement does not constitute, and may not 
be construed as, an offer to sell or an invitation to purchase, investments of any description, or a 
recommendation regarding the issue or the provision of investment advice by any party.  

FOR IMMEDIATE RELEASE 
 

22 June 2017 

Tatton Asset Management plc 

Announcement of intention to float on the London Stock Exchange 
 

Proposed Placing of 6,410,256 New Ordinary Shares and 26,679,075 Existing 
Ordinary Shares 

at 156 pence per Ordinary Share 
and 

Admission to trading on AIM 

Tatton Asset Management plc (the "Company" or “TAM” and together with its subsidiaries the 

"Group") today announces its intention to apply for admission of its issued and to be issued ordinary 

shares to trading on the AIM market of the London Stock Exchange ("Admission") and associated 

placing. Zeus Capital Limited ("Zeus Capital") is acting as Nominated Adviser and Sole Broker to the 

Company. 

The Company has conditionally raised approximately £10.0 million (before expenses) from an 

institutional placing of 6,410,256 ordinary shares of £0.20 each in the capital of the Company 

("Ordinary Shares" or "Shares") at a placing price of 156 pence and approximately £41.6 million 

(before expenses) for selling shareholders by way of an institutional placing of 26,679,075 Ordinary 

Shares at a placing price of 156 pence (together, the "IPO" or the "Placing").  Admission is expected to 

occur at 8 a.m. on 6 July 2017 with a market capitalisation of £ 87.2 million.   
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Key Highlights 

• The Placing will raise approximately £10.0 million (before expenses) for the Company and 
approximately £41.6 million (before expenses) for selling shareholders by way of a conditional 
placing of Ordinary Shares. 

• The new Ordinary Shares will represent approximately 11.5 per cent. of the enlarged share 
capital of the Company at Admission and the existing Ordinary Shares being sold by the selling 
shareholders will represent approximately 47.7 per cent. of the enlarged share capital of the 
Company at Admission. 

• Following the Placing, 63.5 per cent of the Ordinary Shares will be held in public hands (shares 

in public hands exclude, inter alia, persons who have an interest in 10 per cent. or more of the 

Shares). 

• Zeus Capital is acting as Nomad and Broker in connection with the Placing and Admission. 

• The Board believes that the Placing and Admission will position the Group for its next stage of 

development and will provide it with an optimal capital structure for future growth. In 

particular, the Directors believe the Placing and Admission will: 

o enhance the Group’s public profile and status with existing and potential clients; 

o assist in the incentivisation and retention of key management and employees;  

o create a liquid market in the Ordinary Shares for existing shareholders;  

o provide the selling shareholders with an opportunity for a partial realisation of their 

respective shareholdings in the Group; and 

o provide access to the capital markets to aid future growth, when required. 

• Each of the Directors, Proposed Directors and selling shareholders who are retaining some 

shares in the Company will be subject to a 12 month lock-up, with certain customary 

exemptions. They will also be subject to 12 month orderly market arrangements. 

• Full details of the structure of the Placing will be included in the Admission Document to be 

published in connection with the IPO and Admission. 

Group Overview 

The Group was founded in 2007 by current Chief Executive Officer, Paul Hogarth. The Group provides 
a range of services to the FCA directly authorised financial adviser (‘‘DA IFA’’) marketplace 
encompassing discretionary fund management, regulatory and compliance services and mortgage 
services.  
 
The Group has three operating subsidiaries offering services to the core member base of the Group 
and in the case of its DFM business, to additional third party IFAs: 
 
Tatton Capital Limited (‘‘TCL’’) representing 36 per cent. of total net revenues  

• Launched its discretionary portfolio management (‘‘DFM’’) service in early 2013.  

• As at 2 June 2017, had over £4 billion of AUM with historical monthly growth of c. £80m on 
average. 

• Low cost, TER (Total Expense Ratio); friendly and “challenger” model pricing. 

• DFM Service designed for, and exclusively available via platforms. 

• Currently operates on ten UK adviser WRAP platforms, and can be easily integrated. 

• Lower charge than traditional DFM propositions and no minimum investment size restrictions. 
 
Paradigm Partners Limited (‘‘PPL’’) representing 49 per cent. of total net revenues 

• An independent financial services business, providing support services, such as compliance 
and other related services to the IFA marketplace.  
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• Membership income is generated from contracted compliance services and platform/WRAP 
fees.  

• Currently, PPL services a membership of 353 DA IFAs, employing an estimated 1,100 advisers. 
 
Paradigm Mortgage Services LLP (‘‘PMS’’) representing 15 per cent. of total net revenues 

• One of the UK’s leading mortgage distributor businesses, providing mortgage and related 
support services to a membership of 1,034 DA IFAs, employing c. 3,000 regulated advisers.  

• Acts as an aggregator for its member firms, providing access to the majority of the UK’s banks’ 
and building societies’ mortgage products.  

• Placed c. £4.7 billion of new business lending in 2016, representing c. 2.8 per cent. 
intermediary market share.  

 
The main drivers of revenue growth are expected to be growth in AUM for TCL and a larger 

membership pool of IFAs. The Directors believe the business is highly scalable and that there are 

significant continuing cross-selling opportunities between the three subsidiaries.  

Financial Summary  

The Group’s revenues comprise a mix of AUM and platform fees, membership fees and product service 

fees, which by nature are repeatable and sustainable. The Group has a low capital requirement, is 

debt free and is cash generative which the Board believes gives the Group the capability to deliver a 

c.70 per cent. dividend pay-out ratio. In the twelve month period to 31 March 2017, the Group 

generated: 

• Total net revenues of £11.9 million; over 70 per cent. per cent. recurring in nature.  

• Pro forma adjusted operating profit of £5.5 million.  

• Pro forma adjusted operating profit margin of 43 per cent. 
 

As at 2 June 2017, TCL had over £4 billion of AUM, reflecting strong growth since its formation and 

has delivered a historical AUM growth of c. £80 million per month on average. 

Investment Highlights 

The Directors believe the business has the following attractive investment characteristics: 

• Growth with a scalable model: The business can benefit from operational economies of scale 

as it grows its number of member firms and its AUM. 

• Predictable and recurring revenues: Recurring revenues represents over 70 per cent. of 

revenue for the twelve months to 31 March 2017.  

• Attractive margins: The scalability of the Group’s operations should underpin the underlying 

operating margin of over 40 per cent., as reported in the twelve months to 31 March 2017. 

• High cash conversion: In the last three years ending 31 March 2017, the business benefitted 

from a high operating cash conversion ratio of over 90 per cent.  

• Attractive dividend pay-out ratio:  The Group has the capability to deliver a c.70 per cent. 

dividend pay-out ratio. 

• Capital light model: The Group’s business model does not require a significant level of capital. 

• Low attrition rate of the Group’s IFA client base. 

• Cross sales strategies within the business are accelerating with new member growth across 

the group now providing a source for expansion. 
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• Proven management team with considerable industry experience both in the asset 

management industry and IFA sector. 

 

Paul Hogarth, Founder and CEO of Tatton Asset Management plc, commented: 

“At the centre of our business philosophy has been always to champion the DA IFA sector and 

provide services that help support them and the needs of their retail clients. We believe that there 

is a continuing and vital requirement to offer a value for money, low cost service proposition for the 

mass affluent market place serviced by the IFA sector. As such, the Group represents a new model 

asset manager that is exploiting such opportunities and challenging the existing off-platform, 

traditional incumbents whose discretionary fund management services have normally been 

reserved only for the very wealthy.  

“The IPO of the Tatton Asset Management plc marks a very important and exciting milestone in the 

development of the Group, allowing us to build our market profile further, reward our staff and 

other stakeholders, and provide access to the capital markets when needed in the future. 

“I look forward to working with our new institutional shareholders in continuing to build our 

business further.” 

Enquiries 

Tatton Asset Management plc +44 (0) 161 486 3441 
Paul Hogarth (Chief Executive Officer) 
Lothar Mentel (Chief Investment Officer) 
Noel Stubley (Chief Financial Officer) 

 

  
Nomad and Broker  
Zeus Capital +44 (0) 20 3829 5000 
Martin Green (Corporate Finance)  
Dan Bate (Corporate Finance and QE) 
Pippa Underwood (Corporate Finance) 

 

John Goold (Corporate Broking)   
Mike Cuthbert (Specialist Sales)  
  
Media Enquiries  
Powerscourt +44 (0) 20 7250 1446 
Justin Griffiths  
Mazar Masud  
Roddi Vaughan-Thomas  
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Group Strategy 

The Group’s strategic objective is to provide access to all major products and services that an IFA 
requires to service its retail clients, thereby continuing to grow recurring revenue. The Directors 
believe there are considerable development opportunities across the Group both organically and, 
where appropriate, through acquisition. The main drivers of revenue growth are expected to be 
growth in AUM for TCL and a larger membership pool of IFAs. The Directors believe the business is 
highly scalable and that there are significant continuing cross-selling opportunities between the three 
subsidiaries. 
 
TCL: The Directors believe there are continued opportunities to grow AUM and it is the intention to 
accelerate recruitment of IFA groups from beyond the wider Group membership and to continue 
expansion into other wrap platforms. The Group aims to remain agnostic to which platform IFAs 
choose to use. TCL will continue to extend its product reach and public profile. The Directors will also 
consider the acquisition of sub-scale DFMs. 
 
PPL: The Directors expect to expand its sales resources in order to grow its membership and cross sell 
to IFAs who are using TCL’s DFM services but are not members of PPL. Further expansion into other 
services is planned and, where appropriate, the Board will consider acquisitions. 
 
PMS: The Directors believe that there is still great scope for expansion against competitors (the largest 
two being provider-owned) and PMS continues to widen the product and service offering for its 
growing membership base.  
 

Dividend Policy 

The Directors’ and the Proposed Directors’ intention is to implement a progressive dividend policy in 

line with the growth in future earnings, subject to the discretion of the Board and to the Company 

having sufficient distributable reserves. 

For the year ending 31 March 2018 (being the first financial period end as an AIM quoted company), 

subject to the discretion of the Board, having taken into account the current and expected future 

trading performance of the Company, and to the Company having sufficient distributable reserves, it 

is the Directors’ and the Proposed Director’s intention that the total dividend pay-out ratio will be c. 

70 per cent. of earnings. 
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Financial Highlights 

Table below sets out a summary of the Group’s financial results for the years ended 31 March 

2015, 2016 and 2017 

  Year ended 31 March 

 

Continuing Operations  

2015 

£000’s 

2016 

£000’s 

2017 

£000’s 

Revenue ..................................................................   8,451 9,160 11,864 

Operating profit .......................................................   3,086 3,000 2,098 

Exceptional and non-recurring income/(costs) within operating 

profit...........................................................................   
270 (264) (2,412) 

Operating profit before exceptional and non-recurring items…..  2,816 3,264 4,510 

Finance costs .................................................................   (42) (60) (36) 

Profit before tax ......................................................   3,044 2,940 2,062 

Tax ..................................................................................   (81) (134) (749) 

Profit and total comprehensive income for the year .   2,963 2,806 1,313 

Attributable to:     

Owner of the Operating Group .....................................   2,243 2,423 1,201 

Non-controlling interests ...............................................   720 383 112 

  2,963 2,806 1,313 

  

Current Trading 

The Group’s performance since 31 March 2017 has remained in line with the Board’s expectations. 

AUM managed by TCL at 2 June 2017 was over £4 billion. At 31 May 2017, the net number of DA IFAs 

who were in the process of applying to become a PPL member was twelve, with current PPL members 

standing at 353. In April 2017, PMS had aggregated £361 million of mortgages for its members. Its 

membership has grown to 1,087, a net increase since the year end. In connection with the Placing and 

Admission, the Group anticipates incurring incremental running costs in relation to PLC costs of 

approximately £0.8 million for the year ending 31 March 2018. 
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Board of Directors  

Name Position Age 

Roger Cornick Independent Non-Executive Chairman 73 
Paul Hogarth Chief Executive Officer 57 
Lothar Mentel Chief Investment Officer 49 
Noel Stubley Chief Financial Officer 50 
Christopher (Chris) Poil Independent Non-Executive Director 52 

 

Roger Cornick    Independent Non-Executive Chairman 

Roger will join the Group on Admission. Roger has over 30 years’ experience of sales and marketing in 

financial services and is currently a trustee of the River and Rowing Museum. Roger was with Perpetual 

PLC for 18 years, serving latterly as deputy chairman, until the UK fund manager’s £1billion takeover 

by Anglo American fund manager Amvescap in 2000. After helping to manage the transition to new 

ownership he left the business in 2001 and joined the board of Aberdeen Asset Management plc in 

January 2004, an international investment management group, managing assets for both institutions 

and private investors from offices around the world. He became Chairman at Aberdeen in January 

2009 and served until his retirement from the board in September 2016. 

Paul Hogarth   Founder and Chief Executive Officer 

Paul founded and built Bankhall Financial Services in the late 1980s before leading its strategy into 
compliance services in the early 1990s. He sold the business to Lynx Group (subsequently acquired by 
Skandia) in 2002, and became a main board director of Skandia UK. He left in 2006 to set up PPL, which 
launched in early 2007. He was also a majority shareholder in support services business Citation plc 
until its highly profitable sale to ECI in December 2012 and he is founder and major shareholder in 
private equity-backed Perspective Financial Group Limited. 
 

Lothar Mentel   Chief Investment Officer 

Lothar joined as CIO of TIML, one of two trading divisions of TCL, in 2012. He has held senior positions 
in NM Rothschild, Threadneedle, Barclays Wealth and Commerzbank Asset Management, and was CIO 
for Octopus Investments, where he built up its multimanager investment business. Lothar started his 
career in 1994 as a performance and risk analyst at Commerzbank AG in Frankfurt and in 2004/2005 
designed and launched the Barclays Multi Manager funds. 
 

Noel Stubley   Chief Financial Officer 

Noel joined the Group in March 2012 following eight years with Lloyds Bank’s acquisition finance team 

in Manchester. Noel is a Chartered Accountant, having trained and worked at Ernst & Young between 

1990 and 1997. In 1998 he joined KPMG’s Transaction Services team in Manchester, where he focused 

on corporate and private equity deals until being approached to join Lloyds in 2004. 

Chris Poil   Independent Non-Executive Director 

Chris will join the Group on Admission as a Non-Executive Director bringing a wealth of previous 
experience with him. He began his career as Director of Mercury Asset Management PLC, a market 
leader in asset management throughout Europe before leading the UK Equities division of ING Baring 
Asset Management. He has also held a number of non-executive director positions in Hartford Group 
PLC and Ignite Group Ltd where he was heavily involved in strategy planning and business 
development. Most recently Chris has been a non-executive director for Novus Leisure and Byron 
Hamburgers. 
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Expected Timetable of Principal Events 

Publication of Admission Document 23 June 2017 

Admission and commencement of dealings 
in the Enlarged Ordinary Share Capital on AIM 

6 July 2017 

Delivery of Ordinary Shares in CREST accounts (where applicable) 6 July 2017 

Dispatch of definitive share certificates (where applicable) 20 July 2017 

 

 

 

 

Key Statistics 

Placing price per Ordinary Share 156p 

Total number of Ordinary Shares in the Placing 33,089,331 

- to be placed by the Company 6,410,256 

- to be sold by the Selling Shareholders 26,679,075 

Gross proceeds of the Placing receivable by the Company £10.0 million 

Gross proceeds of the Placing receivable by the Selling Shareholders £41.6 million 

Number of Ordinary Shares in issue at Admission 55,907,513 

Estimated market capitalisation of the Company at Admission £87.2 million 

Percentage of shares in public hands 63.5% 
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Important Information 

Disclaimer  

The contents of this announcement, which has been prepared by and is the sole responsibility of the 
Company, have been approved by Zeus Capital solely for the purposes of section 21(2)(b) of the 
Financial Services and Markets Act 2000 (as amended).  
 
Neither this announcement nor any copy of it may be taken or transmitted, published or distributed, 
directly or indirectly, in whole or in part, in, into or from the United States of America (including its 
territories and possessions, any state of the United States of America (the "United States" or the 
"US")), Australia, Canada, Japan, the Republic of Ireland or the Republic of South Africa or transmitted, 
distributed to, or sent by, any national or resident or citizen of any such countries or any other 
jurisdiction where to do so would constitute a violation of the relevant securities laws of such 
jurisdiction (each a "Restricted Jurisdiction"). Any failure to comply with this restriction may constitute 
a violation of United States, Australian, Canadian, Japanese or South African securities laws.  
 
This announcement does not constitute, or form part of, any offer or invitation to sell or issue, or any 
solicitation of any offer to purchase or subscribe for any shares or other securities in any Restricted 
Jurisdiction. The Placing and the distribution of this announcement and other information in 
connection with the Placing and Admission in certain jurisdictions may be restricted by law and 
persons into whose possession this announcement, any document or other information referred to 
herein comes should inform themselves about and observe any such restrictions. Any failure to comply 
with these restrictions may constitute a violation of the securities laws of any such jurisdiction. Neither 
this announcement nor any part of it nor the fact of its distribution shall form the basis of or be relied 
on in connection with or act as an inducement to enter into any contract or commitment whatsoever.  
 
This announcement is directed only at persons whose ordinary activities involve them in acquiring, 
holding, managing and disposing of investments (as principal or agent) for the purposes of their 
business and who have professional experience in matters relating to investments and are: (i) if in a 
member state of the European Economic Area, qualified investors within the meaning of article 2(1)(e) 
of the Prospectus Directive ("Qualified Investors"); or (ii) if in the United Kingdom, Qualified Investors 
and fall within: (a) article 19(5) (investment professionals) of the Financial Services and Markets Act 
2000 (Financial Promotion) Order 2005, as amended (the "Order"); or (b) article 49(2)(a) to (d) (high 
net worth companies, unincorporated associations, etc.) of the Order (all such persons together being 
referred to as "Relevant Persons"). The term "Prospectus Directive" means Directive 2003/71/EC as 
amended and includes any relevant implementing measures in each member state of the European 
Economic Area.  
 
This announcement must not be acted on or relied on by persons who are not Relevant Persons. 
Persons distributing this announcement must satisfy themselves that it is lawful to do so. Any 
investment or investment activity to which this announcement relates is available only to Relevant 
Persons and will be engaged in only with Relevant Persons. This announcement does not itself 
constitute an offer for sale or subscription of any securities in the Company.  
 
The Ordinary Shares referred to in this Announcement have not been and will not be registered under 
the United States Securities Act of 1933, as amended (the "US Securities Act") or under the securities 
laws of any state or other jurisdiction of the United States, and may not be offered, sold or transferred 
within the United States except pursuant to an exemption from, or in a transaction not subject to, the 
registration requirements of the US Securities Act. The Ordinary Shares have not been and will not be 
approved or disapproved by the US Securities and Exchange Commission, any state securities 
commission or other regulatory authority in the United States, nor have any of the foregoing 



10 
 

authorities passed upon or endorsed the merits of the Placing or the accuracy or adequacy of this 
announcement. Any representation to the contrary is a criminal offence in the United States.  
 
Any subscription for or purchase of Ordinary Shares in the proposed Placing should be made solely on 
the basis of the information contained in the final Admission Document to be published by the 
Company in connection with the Placing and Admission. The information in this announcement is for 
background purposes only and does not purport to be full or complete. No reliance may or should be 
placed for any purposes whatsoever on the information contained in this announcement or its 
accuracy, completeness or fairness. The information in this announcement is subject to change. 
However, the Company does not undertake to provide the recipient of this announcement with any 
additional information, or to update this announcement or to correct any inaccuracies, and the 
distribution of this announcement shall not be deemed to be any form of commitment on the part of 
the Company to proceed with the Placing or any transaction or arrangement referred to in this 
announcement. This announcement has not been approved by any competent regulatory authority.  
 
In connection with the Placing, Zeus Capital and/or any of their respective affiliates, acting as investors 
for their own accounts, may subscribe for or purchase Ordinary Shares and in that capacity may retain, 
purchase, sell, offer to sell or otherwise deal for their own accounts in such Ordinary Shares and other 
securities of the Company or related investments in connection with the Placing or otherwise. 
Accordingly, references in the Admission Document, once published, to the Ordinary Shares being 
offered, subscribed, acquired, placed or otherwise dealt in should be read as including any offer to, or 
subscription, acquisition, placing or dealing by Zeus Capital and/or any of their respective affiliates 
acting as investors for their own accounts. In addition, Zeus Capital and/or their respective affiliates 
may enter into financing arrangements and swaps in connection with which Zeus Capital and/or their 
respective affiliates may from time to time acquire, hold or dispose of Ordinary Shares. Zeus Capital 
has no intention to disclose the extent of any such investment or transactions otherwise than in 
accordance with any legal or regulatory obligations to do so.  
 
Zeus Capital which is authorised and regulated by the Financial Conduct Authority in the United 
Kingdom is acting exclusively for the Company and no one else in connection with the Placing and 
Admission and will not be responsible to anyone other than the Company for providing the protections 
afforded to its clients or for providing advice in relation to the Placing and Admission or any other 
matters referred to in this announcement.  
 
Neither Zeus Capital nor any of their respective subsidiary undertakings, affiliates or any of their 
respective partners, directors, officers, employees, advisers, agents or any other person accepts any 
responsibility or liability whatsoever for, or makes any representation or warranty, express or implied, 
as to the truth, accuracy, completeness or fairness of the information or opinions in this 
announcement (or whether any information has been omitted from the announcement) or any other 
information relating to the Company, its subsidiaries or associated companies, whether written, oral 
or in a visual or electronic form, and howsoever transmitted or made available or for any loss 
howsoever arising from any use of this announcement or its contents or otherwise arising in 
connection therewith. 
 
The anticipated timetable for Admission, including the publication of the Admission Document and/or 
the date of Admission, may be influenced by a range of circumstances, including market conditions. 
There is no guarantee that the Admission Document will be published or that Admission will occur and 
investors should not base their financial decisions on the Company's intentions in relation to the 
Placing and Admission at this stage.  
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The price of shares and any income expected from them may go down as well as up and investors may 
not get back the full amount invested upon disposal of the shares. Past performance is no guide to 
future performance, and persons needing advice should consult an independent financial adviser.  
 
Neither the content of the Company's website nor any website accessible by hyperlinks on the 
Company's website is incorporated in, or forms part of, this announcement.  

Certain figures in this announcement, including financial information, have been subject to rounding 
adjustments. Accordingly, in certain instances, the sum or percentage change of the numbers 
contained in this announcement may not conform exactly with the total figure given. 

 

 

 


